Jason Kuest, MBA, CPA

Finance Executive | Controller | Tax | Accounting

360 820-1245 Jason@KuestCPA.com KuestCPA.com

EXPERIENCE

Principal
Kuest Tax & Advisory

Boutique Tax, Accounting & Advisory firm

Provide comprehensive tax preparation services for individuals, business and
nonprofits

Tailored accounting services to provide accurate financial statements and
insightful analysis

Trusted business advisory services designed to empower decision-making,
enhance profitability, mitigate risks and capitalize on opportunities

@ 2023 - Present

Vice President, Global Consulting Operations

Ensono LLC & 2021-2023

Globalized standard definitions, reporting cadence, metrics, and
organizational benchmarks to ensure consistency and effectiveness
Implemented standardized business unit processes, including borrowing and
lending policies, to foster a synergistic mindset

Led the development of a bid profitability workbook, helping accelerate the
sales cycle

Created a scheduling tool for service line leaders to improve demand
forecasting and revenue modeling

Senior Director, North America Consulting Operations

Oracle & 2008 - 2021

Led cyclical forecasting, budgeting, and long-range planning processes for a
400-person consulting business unit

Implemented internal benchmarks for efficient workload distribution and
streamlined the deal approval process to accelerate back-office deal flows
Established partnerships with executive leadership, delivering consistent and
reliable operational analysis, thereby improving strategic planning

Developed predictive analytical models to enhance accuracy in projecting
quarterly sales and revenue

Restructured reporting and analytics function by building a report factory
leveraging a mix of on-and offshore resources

Provided strategic recommendations on reorganization, quarterly business
reviews, and played a key role in achieving the highest utilization rates within
the company

ADDITIONAL EXPERIENCE

Budget Manager

City of Bellingham Q Bellingham, WA

Finance Manager
Sacramento Kings

Auditor
Adventist Health

Q Sacramento, CA

Q Roseville, CA

VOLUNTEERING

Controller
Bridgeway Christian Academy Q@ Bellingham, WA

Prepared financial statements, annual 990 tax returns, and an active
participant in the strategic planning & budgeting process

LinkedIn.com/in/JasonKuest/

SUMMARY

A versatile Finance Executive with
extensive experience in accounting,
budgeting, finance, operations, and tax.
Skilled in working across diverse sectors
including municipal, non-profit, sports &
entertainment, and technology. Known for
strategic thinking and operational
expertise, excelling in accurately
measuring and interpreting results,
providing valuable advice to optimize
business performance, and fostering the
development of high-performing teams to
achieve excellence.

CERTIFICATION & EDUCATION
Certified Public Accountant
State of California

MBA, Finance
California State University, Sacramento

BBA, Accounting
Pacific Union College

SKILLS

‘ Business Advisory ‘ ‘ Operational Execution ‘

‘ Collaborative Leadership ‘ ‘ Budgeting ‘

‘ Financial Analysis ‘ ‘ Managerial Accounting ‘

‘ Strategic Planning ‘ ‘ Process Optimization ‘

‘ Team Development ‘ ‘ Tax & Compliance ‘

ACHIEVEMENTS

«, Builtatrusted internal reporting

‘A prand within Oracle, known for its
accuracy and reliability
o Developed superior forecast models

surpassing the leader's own
forecasts in accuracy

I Attained the highest utilization rates
within the company



